
 
Executive coach Carolyn Maue partners with talented leaders to maximize their
strengths in motivating their teams to innovate, solve complex problems, and
position their organizations for growth. On a mission to “change the world one
leader at a time,” Carolyn coaches forward-thinking leaders to inspire
themselves and those around them to be the best they can be. Carolyn’s
approach to coaching is focused on assisting leaders build the essential skills
of leadership, including strategic thinking, impactful leadership presence,
building and growing great teams, and engaging peers and stakeholders, all
while infusing their leadership with their own unique style.

A successful communicator, entrepreneur, and collaborator, Carolyn is the best-
selling author of the book, “Gourmet Leadership: Turn Up the Heat on Your
Secret Sauce,” in which she compares the traits of best-in-class executive chefs
with best-in-class leaders. A must-read for leaders in any industry, Carolyn’s
book serves up a mix of the perfect ingredients for people to cultivate a
leadership style that benefits their aspirations, organizations, and communities. 

Known for a caring and sophisticated approach that combines leadership
theory, practical strategies, and personal experiences, Carolyn has 25-plus years
of experience leveraging individuals’ and organizations’ abilities to affect
positive change, including leading and developing employee assistance
programs and diversity and work-life initiatives for large organizations. In 2004,
Carolyn founded The Maue Center to provide tailored approaches to leadership
development and solving challenges for professionals, teams, and
organizations. She also serves as the leadership consultant for the Florida
Public Relations Association and is a member of the Alexcel Group, The Alliance
for Leadership Excellence. 

A self-proclaimed foodie, Carolyn's interests in cooking, singing, and
international travel inform her creative approaches. She now lives in Central
Florida with her husband and enjoys spending time with her family, including
five grandchildren, and performing with the Bach Festival Choir of Winter Park. A
semi-proficient baker, Carolyn’s favorite way of being described is: “She makes
a mean apple pie.” 
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